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l. Khai nilm

SO tay chOtl00ng la mOtcong ¢l quan tring d0 dim b0 o sO thO ng nhi't va nhi't quan trong quy
trinh qulnly chitI0Ong clatl chOc. N6 giup dim blo ring t0t cO cac nhan vién trong t0 chic
dlu hilu va tuan thd cac tiéu chull n va quy di nh lién quan d0n chit 100 ng.

LOuy ring sU tay clitiln chit 100 ng khoa phong khéng chi |a mOt tai il u tinh ma con la cdng
cl ding dl khuyldn khich sO tham gia va lién t0 ¢ cli thil n trong toan b0 t0 chlc bl nh viln

ClitinchitlD0ng bOnh vidn thdtsO la mOtyéu cOu cla thdc tion va con cé rit nhilu vilc phOi
lam, trong do6, hot ding clitiln chit00ng xult phét t0 nhi ng y kil n khéng hai long cla ngd i
bl nh phOidilc xem la nhing hot dlng Ou tién hang dlu cla cac bl nh vil n.

-

Van héa chit I00ng la “gia tri0 c6t 16i” cul a bél nh viél n, Ia nh’'ng gi “dol ng lali” trong Iong
ngl0i bél nh sau khi ra viél n hol ¢ ngl Ui bé0 nh nghi dén dau tién khi néi d0n tén culla bél nh
viéln.

Van héa chit I00ng va uy tin cOn thii gian 1au dai d0 xay ding va bli dlp, t0o nén “thI0ng
hil u” va s ¢ hat cho bOnh villn, la you t0 sing con tdc ding din sO tOn tliva phattriin cla
bl nh vil n.

Tr00c nhing thach thi.c mOi trong tinh hinh mOi, hoOt ding quin ly chOt100ng b0 nh vion trd nén
cUp thilt hOn bao gil hit, phOil0y ng00i bl nh lam trung tdm cho mii holt ding cOa b0 nh viln,
khong ngling cli tiln ch0t 100ng kham chla b0 nh va chit100ng phUc vl hiOng dln s hai long
clangdliblnh.
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https://drive.google.com/file/d/1mqfmlWa1ihKderJ8bK5eXq605G_43wlX/view?usp=sharing

