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QUY CHO LAM VIO C

CUA BONH VION DA KHOA TONH QUING NAM

(Ban hanh kem theo Quy0t dinh sO 150/QD-BV ngay 10/5/2012)

Tat ca vi sire kltoe cria ban!

Chilngl
Qui di nh chung

Dilu 1. Phim vi, d0i t00ng di0u chl nh
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1.Quy chl nay quy dinh v nguyén tl c, trach nhil m, quyldn hin, trinh t0 gi0i quydt céng vilc
cla Bl nh vil n da khoa Qulng Nam

2. MOican b, cong chic vién chic cla BOnh viln da khoa Qudng Nam ddu chiu sO diu
chOnh cla quy chl nay.

Dilu 2. Nguyén tic lam vilc

1.BOnh vil n da khoa Qul ng Nam lam vill ¢ theo chll d0 m0t thO trd0ng, mdi holt dlng cla blnh
viln ddu phOi tuan thO quy dinh cla Phap lult, quy chd bnh viin cla BO Y 10, quy chl lam
vilc cla SO Y t0 Qulng Nam va quy chl nay.

2. B0o dIm déan chi, minh b ch va hilu qul trong mOi hodt dlng, thO0ng xuyén nghién cOu cli
cach hanh chinh, din gi0n héa cac thi tlc, tho dilu kil n t0t nhit cho bl nh nhan dl n kham,
chOa blnh tli Binh viln.

Chilngll

V0 tri, chl ¢ nang, nhilm vi, t0 chUc cla bl nh viln

Dilu 3. VO tri, chl ¢ nang, nhilm v, t0 chic c0a bl nh viln da khoa Qul ng Nam

1. VO tri, chl ¢ nang, nhidm v :

Bl nh vil n da khoa Qu ng Nam la bl nh viln da khoa hiing I, la c0 sO kham bl nh, chl'a bl nh
cla t0nh Qul ng Nam, cé chlc nang, nhil m v sau day:
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1.1 COp clu, kham bl nh, chia bl nh

-TiDp nhOn t0t cO cac triIng hUp nglUi bl nh t0 ngoai vao hol ¢ cac bl nh vidn khac chuyln diin
dl cOp clu, kham b0 nh, chC'a bl nh ndi trd va ngoli tru.

- TO chOc khédm sOc khi e va ching nhin s c khi e theo quy dinh cda Nha n0c.

- Co trach nhiim gilli quydt hOu hi't cac bl nh tlt trong va ngoai tll nh.

- TO chOc khdm giam di nh si ¢ khl e, giam d0 nh phap y khi HIi d0 ng giam dinh Y khoa t0 nh
holc cl quan bl o vl Phap lult yéu clu.

- Chuyl n ngd0i b0 nh Ién tuyl n trén khi bl nh vil n khéng d0 kh0 nang gili quyOt.

1.2Paotlocanbl ytl :

- BOnh vidn la cd sO thic hanh d0 dao tdo can bl Y t0 0 bOc trung hic, cao ding va dili hic.

- TO chOc dao t0o lién t ¢ cho cac thanh vién trong bl nh viln va tuyln di0i d0 néng cao trinh
did chuyén mén.

1.3 Nghién clu khoa hic:

- TO chic nghién clu, hi'p tac nghién clu cac dl taiy hcO clp NhandlOc, clp BO holc clp cl
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si.

- KOt hO'p vOi b0 nh viln tuyd n trén va cac bl nh viln khac dl phat triin kO thudt cOa bl nh viln.

1.4 ChO dlo tuydn dOOj

LOp kO holch chl dio tuydn di0itheo d0 an 1816 va theo s phéan cong clla SO Y t0 tOnh
Quing Nam.

1.5 Phong b0 nh: PhiihOp vOicac cl s y t0 dI phong, thl0ng xuyén thl ¢ hidn nhidm v0 phong
bl nh, phong di ch.

1.6 HOp tdc Quic tl: Hlp tac vii cac t0 chic holc ca nhan 0 ngoai ni0c theo quy dinh cla
Nha nd0c.

1.7 Quln ly kinh t0 y t0:

- C6 KO hollch s ding hilu qud ngéan sach Nha nc cOp. Thic hil n nghiém chl nh cac quy
dinh cla Nha ni0c vO thu, chitai chinh.

- TO o thém ngul n kinh phi t0 cac dich vO y 10, vidn phi, BHYT diC u tr0 theo yéu clu, ddutl cla
nd0c ngoai va cac t0 chic kinh t0 khac theo quy dinh cla Phap lult.

2.T0 chic:

2.1 Cac phong chic nang: Phong TO chOc can bd, phong KO hol ch t0 ng hd p, phong Tai chinh
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kD toan, phong Bil u di 0 ng, phdong Hanh chinh quin trl, phong VOt 10 thidt bl y t0.

2.2 Cac khoa: Khoa NOi t0ng hi'p, khoa NOi tim miOch, khoa NOi thOn - NOi ti0t - TiOt nilu, khoa
Ngoli TO ng hi p, khoa Ngoli chin thO Ing, khoa Hi sl c clp clu, khoa SO n, khoa Clp clu,
Khoa Y hilc nhil't dli, khoa Y hiic cU truydn, khoa Lao khoa, khoa Kham bl nh, khoa Phi ¢ hii
chic nang, khoa Da lilu, khoa ch n doan hinh 0nh, khoa Tai mdi hi ng, khoa MOt, khoa Rang
ham m0t, khoa Ung bl 0u, khoa Phiu thul't gady mé, khoa Gilli phU u b0 nh, khoa Sinh héa, khoa
Vi sinh, khoa HuyOt hi ¢ truyd n mau, khoa Dinh di 0 ng, khoa DO ¢, khoa Kill m soat nhilm
khuln

2.3 Tuy theo nhu cllu kham, chila b0 nh va yéu cllu phat triln bOnh viln tOng b00c I0p kO hoUch,
dl an trinh cac cllp cé thim quyl n thanh I0p mit s khoa miitrong c cOu td chOc cla blnh
villn da khoa hing I.

Chilng Il

Trach nhil m, phUm vi gili quylt céng vil ¢ va quan hi cong tac

Dilu 4. Trach nhiim, phO'm vi gili quylt céng vilc cla giam di c.

1. Gidm dic BOnh viln la ngh0i d0 ng d0u BOnh vion chdu trach nhilm tr00c cOp trén tric tilp
vl miiholtdlng cla blnhviln,la chl tai kholn, tric tilp quln ly vilc sO ddng ngan sach
cla bl nh viln.

a. Chi dio, dilu hanh bl nh v én thi ¢ hil n chd ¢ nang, nhidm vl va quyl n hO n theo dung quy
chl blnhvilnclaB0O Y t0 ban hanh kem theo quylt di nh s 1895/1997/BYT-QD ngay
19.9.1997 c0a BU tri0ng BO Y 10 va Quylt dinh sO 725/QD-SYT cla giam dic SO Y t0 Quing
Nam.

b. Phé&n cong cdng vill c cho cac phé giam dic.
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2. Phim vi gili quydt cong vidc cla giam dic:

a. Nhi ng cbng vil ¢ thud ¢ thO m quyl n quy di nh trong quy chd bnh viln cla BO Y 10 va nhing
cong vilc dilc clp trén giao.

b. Tric tilp gili quydt mOt sO vilc tuy da giao cho cac pho giam di ¢, nhi ng do thi'y ¢l n thilt,
hay do phé gidm di ¢ phU trach di vO ng; nhi ng vid ¢ lién quan din t0 02 pho giam d0c tr 1én va
cac phé giam dic y kil n khac nhau.

3. Tri0ng hilp giam d0 ¢ di cdng tac, giam dilc sO 0y quydn cho cho phé gidm dic gili quydt cac
cOng vil ¢ co6 tinh chit khi n cOp lién quan di n Iinh vi ¢ gidam d0 ¢ phO trach.

Dilu 5. Trach nhiidm, phO'm vi gili quylt céng vil c cla cac phé gidm diic

1. Trach nhilm gi0i quyOt cong vil c:

Cac pho giam dic dilc phan céng phi trach mit sO linh vl ¢ d00c thay mdt giam d0c gili quydt
cac cbng vil c thul ¢ Iinh v c da dilc giao va chOu trach nhilm tri0c Phap lult va tri c giam
dic vO nhing quydt ddnh cla minh.

Khi cé sl dilu chiinh vO Iinh vilc d00c¢ phan cdng thi cac ph6 giam dl ¢ phli ban giao ni dung
cong vilc, tai lilu co lién quan cho ngll Ui di0c giao phO trach.

2. PhOm vi gi0i quyOt céng vil c:

a. Chi dio cac khoa, phong dill ¢ giao phU trach thi ¢ hiln dang chilc nang, nhilm v di0c
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giao.

b. Kiom tra vill ¢ tril n khai thd ¢ hidn cac chi trl0ng chinh sach, phap ludt cia Nha nlc va cac
quy dinh cOa bl nh vidn trong philm vi d00c phan céng, kI p thli phat hiln cacvindl clnsla
dii, bl sung.

c. ChO ding gili quylt cac céng villc di0c phan cong, ndu cd viin dl lién quan dinlinh vilc cla
phé giam dl ¢ khac thi phli hDp dl gili quylt, trong trd0ng hi p cac phé giam dl ¢ khéng thl ng
nhot thi bdo cao giam di ¢ quydt di nh.

Dilu 6. Nhing vin di cOnthUo luln ban giam dic tr00c khi quydt dinh

1. TriDn khai chO tr00ng, kO holch cla clp trén giao, trid n khai thd ¢ hil n cac van b0 n quy phO'm
phap lult lién quan dln b0 nh vid n.

2.Quy holl ch phéat tril n bl nh viln, cac d0 an phat tril n b0 nh vidn.

3. KO holch tuylln diing, d0 b0t, b0 nhil m, khen thOOng, kO luDt can bl céng chic vién chlc.

Dilu 7. Trach nhil m, phOm vi gili quylt céng vil c cla cac trl 0 ng khoa, phong.

1. Trach nhilm gili quyOt cong vil c:

a. Chl dOng tril n khai thO ¢ hil n chl ¢ nang, nhidm vO, quyln hi'n cla tr00ng khoa, phong theo
quy chi bl nh villn ban hanh kem theo quylt dl nh sO 1895/1997/BYT cla BO trlng BO Y t0 va
chOu trach nhidm tr00c giam d0c vO toan b0 holt ding cla khoa, phong dic giao phl trach.
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- Bao cao dinh ki, dit xuOt k't qud hoOt d0ng cla khoa, phong theo quy dinh.

b. Tilp nhOny kiln chd d0o, van bl n cla ban giam dilc dl gili quydt holc phan céng cho clp
phd gili quylt, trid n khai thd ¢ hidn.

c. Tham dl dly d0 céc cullc hOp, giao ban do ban giam dCc chi tri (n0u vilng mOt phUi bao cao
ng00i chO triva cl clp phd di thay), t0 chicthlc hiln cacy kiln chD dio cla ban gidm diic t0i
cac cull ¢ hilp, giao ban bl nh vil n.

d.ThOc hidn vil c ki m tra, giam sat holt dl ng cl a khoa, phong dill ¢ giao phl trach.

e. Khi di cong tac, hii nghd holc nghl t0 02 ngay lam vilc tr0 1én phli bao cao bl ng van bl n
(qua phong TO chiilc can bl) va phili di0c s dingy cla gidam dic tri0c 03 ngay sau khi dilc
sl dingy cllagiam dic phlily quyln cho cllp pho giliquyldt cong vilc thulc nhidm vi, thim
quyln ca minh.

2. Phom vi gili quydt c6ng viO c: Theo chi ¢ nang, nhidm v quy dl nh trong quy ch bl nh vi0n
claBO Yt vanhilmvl do ban gidam dic phan cong cho khoa, phong.

Dilu 8. Trach nhil m, phOm vi gili quylt céng vilc cla can bl, cdng chl ¢ vién chlic.

1. Trach nhilm gili quyOt cong vil c:

a. Chl dOng, tich cOc thdc hiln cac nhidm vO d00c phan céng theo chlc nang, nhiom vl cla
khoa, phong.

b. ChOu trach nhidm tr0 0 ¢ khoa, phong v chit I00ng, hilu qul cla céng vilc diUc giao.
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c. Chip hanh nghiém chinh s chl dl o va phan cdng cl a lanh dl o khoa, phong va phii hip
t0t v i cac di ng nghil p trong vil ¢ thi ¢ hil n cac nhilm v dd0c giao.

d. ThOc¢ hiln nghiém chOnh cac quy dinh cla Phap lult vO can b0, cong chac vién chilc.

2. PhOm vi gi0i quyOt cong vid c: Trong phOm vi d00c I&nh d0 o khoa, phong giao.

Dilu 9. Quan h céng tac vii SO Y t0:

1. B nh vidn da khoa Quing Nam chdu sO chl d0o, hi0ng din vl chuyén mén kD thudt cla SO
Y t0 va cac mit hoUt d0ng khac theo quy dinh.

2. BOnh villn ¢6 trach nhil m bao cao kit qull holt ding cla binh vilnvdi SO Y 0 theo quy
dl nh va bdo céo dilt xul't khi c6 cong vill ¢ khi n clp.

3. Tham dd dly d0 cac culc hi, hO'p, h0inghD do SO y t0 trilu tdp.

Dilu 10. Quan hi cong tac gila ban gidm dl ¢ va cac khoa, phong: La quan h clp trénva clp
di0itrong dé cac khoa, phong chiu si chll dllo toan bl cla ban gidam dic vO 0 chic, holt
dl ng va chuyén mén nghillp vO.

Dilu 11. Quan hi cong tac gila cac Trl0ng khoa, phong:

La quan hO phOi hd p trach nhidm, hO p tac hO tr0.
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Khi gili quydt cac céng vilc diiI ¢ giao c6 lién quan dl n cac khoa, phong khéac thi cac triing
khoa, phong cung thl o ludn, ban bl ¢ va thi ng nhit tr00c khi thOc hiln. Tri0ng hOp cé y kil n
khéng thl ng nhit thi trinh phé giam di c phl trdch xem xét, quyOt dl nh.

Dilu 12. Quan hi cong tac gila cac trl0ng khoa vii dilu di0ng tr00ng khoa la quan hi 1anh
diovlitl chOcthOc hiln. Didu di0ng tri0ng khoa dilc giao quyln quinly vatl chicthic

hil n vil c cham séc¢ ngd0i bl nh theo y I0nh va t0 chic thdc hiln céng tac vl sinh sOch dlp trong
khoa, bull ng bl nh d0 m b o mOc tiéu nang cao chlt 100ng cham s6c ngd i bl nh trong khoa.
DPilu diiOng trdi0ng con chiu s chl dio tric tilp cla tri0ng phong dil u di0ng bl nh viln vi
vilc t0 chic thO ¢ hidn cham séc ng00i b0 nh.

Dilu 13. Quan hi cong tac gila tri0ng phong dillu dd0ng b0 nh vidn vOi kD thudt vién tri0ng
cac khoa khong c6 gilng bl nh la quan hi chd dlo thdc hiDn céng tac vO sinh s ch a0 p trong
khoa, phong clla toan bl nh vil n theo kO holch da dilc giam di ¢ bl nh vil n giao.

Dilu 14. Quan hi cbéng tac gila bac sl dilu tr0 vii dilu d00ng trong khoa la quan hi gila
nglOiray l0nh vangiOithOc hilny I0nh.

Dilu 15. Quan hi cbéng tac gila dilu di0ng va kO thult vién vi hO ly vay céng la quan hi gila
ng00i giam sat chit 100 ng cong villc va ngdli thO ¢ hiln, nhilm v cla hd ly va'y cong do difu
di0ng trd0ng khoa hol ¢ ki thul't vién tr0 0 ng khoa giao.

Dilu 16. Quan h cong tac vii BOng 0y va Cong doan Bl nh vil n:

1. Quan hi coéng tac gila ban giam diic vii cOp 0y dlng bl nh viin l1a quan hO trén nguyén t0c
blo dIm s 1&anh dl o toan didn cla B0 ng trong qua trinh thd ¢ hil n mOi chl ¢ nang, nhidm vQ
cla bl nh viln.

2. Quan ho cbng tac gila ban giam dic vOi ban chdp hanh céng doan thi ¢ hiln theo quy chl
s0: 08/QC-Cb ngay 20.02.2011 vO miiquan hl cbng tac gilla chinh quyl n va cong doan trong
B0 nh vil n da khoa Quing Nam, tDo mii dilu kil n d0 t0 chdc céng doan holt ding thuln IJi va
tham gia tich c ¢ vao cong tac quin ly, dif u hanh thO ¢ hil n nhii m v d00c giao theo quy dl nh
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cla Phap lult.

Chilng IV

Chi0ng trinh céng tac

Dilu 17. Chi0ng trinh cong t4c cla ban gidm di ¢ va cac khoa, phong.

1. ChO0ng trinh céng tac nam cla bl nh viln va cl a khoa, phong dilc xay ding dia trén cl sl
chl ¢ nang, nhilm vO cla b nh viln va cac chl tiéu do SU Y t0 giao.

2. Chi0ng trinh cong tac hang quy, thang cla bl nh vill n va cac khoa, phong gilm cac nhidm
v, KO hollch holt diing cO thO sO dU0c tiln hanh trong thang, quy d6. C6 danh gid, rat kinh
nghil m d0 tridn khai thO ¢ hiln 10t h0 n trong thang sau va quy sau.

3. ChO0ng trinh céng tac theo tuln cla bl nh vil n g0 m cac théng tin v nli dung va di kil n thli
gian lam vi0 ¢ cla ban giam dC ¢ trong mOt tud n.

Dilu 18. Theo dbi, danh gid kit qud thdc hiDn chdng trinh cong tac.

1. Hang tull n, cac pho giam do ¢ c6 trach nhid m danh gia vil ¢ thd ¢ hil n chd 0 ng trinh cdng tac
di0c giao dU bao cao giam di ¢ trong giao ban vao sang thd 2 tulln kD ti0 p.

Hang thang, hang quy cé t0 ng hi p bao cao tinh hinh thi ¢ hil n kI hollch di0c giao cac cong
vilc chlalam dilc va hiOng x0 ly tid p theo.
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2. Phong KO holch ting hi'p ¢6 nhidm v theo dai vill ¢ thi ¢ hiln kO hol ch, chOl0 ng trinh céng
tac va bao cao kit qul thOc hiOn nhidm vl di0c giao theo quy dinh.

ChilngV

HOi hO p, di céng tac

Dilu 19. Cac cullc hip.

1. HO p giao ban hang ngay

a. Hip giao ban giao

- ChO tri: Tr00ng khoa

- NOi dung: Bac sl trl ¢ bao cao tinh hinh ngi0i bl nh trong 24 gill qua.

- NgO0i chd tri nh n xét, rat kinh nghid m, théng bao céng vil ¢ trong ngay

- Thanh phn: Trd0ng khoa, toan phién trll ¢, cac bac si va dilu ding trong khoa.

- Thii gian: 15 phut d0u gill bulli sang.

- Ghi s hOp: Bilu d00ng trd0ng khoa.
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b. HI p giao ban toan Bl nh vil n.

- Cho tri: Gidm dlc.

- NOi dung: Cac tr1 0 ng khoa, phong, bdo céo tinh hinh trong 24 gil qua.

- NgUiOi chO tri nhO n xét, rat kinh nghid m, théng bao cong vil ¢ trong ngay.

-Thanh phi n: Giam dic, cac phé giam dic, tri0ng khoa, tri0ng phong, pho tri0 ng khoa, phé
tr0 0 ng phong.

- Thii gian: 30 phat sau giao ban khoa, phong.

- Ghi s hOp: Tr00ng phong KO hoOch tdng hUp.

2. HO p hang tul n:

a. HOp dilu ddOng tr00ng khoa:

- Chi tri: Tr00ng phong dilu di0ng

- NO'i dung: Killm di0 m céng tac trong tudn va ban kO holch cong tac tul n sau.
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- Thanh phin: Tr00ng phong diDu diIng va dilu di0ng tr00ng khoa, ni hU sinh tr00ng khoa, kU
thut vién tr0 0 ng khoa.

Thii gian: Chilu thd 5 hang tudn.

- Ghi s hOp: Tr00ng phong didu d00ng phéan cong.

b. HIp giao ban giam di ¢ bl nh vil n.

- ChO tri: Giam ddc bl nh viln

- NOi dung: Kil' m dillm céng tac tul n qua, ban kil hol ch céng tac trong tull n va nhing cong vil ¢
co lién quan din cdéng tac bl nh viln.

- Thanh phin: Giam d0c, phé gidm dilc va mUi bi th0 ding Oy di

- Ghi s hO p: Giam di ¢ bl nh vil n phan céng

c. HOp hUidiing ngd0i bl nh cOp khoa

- Ch tri: ChO t0ch hoi ding ngO0i bl nh ¢l p khoa

- NOi dung: Bong gép cl thd v t0 chdc, tinh hinh kham bl nh, ch0 a bl nh va philc v0 cham séc
clablnhviln
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- Thanh phOn: - HOidlong ngd0i blnh cOp khoa

- Tr00ng khoa

- Thii gian: chifu th0 6 hang tul n

- Ghi s hip: Bilu di0ng tr00ng khoa

3. HO p hang thang

a. HOp toan khoa, phong

- ChO tri: Tr00ng khoa, tri0 ng phong

- NOi dung: Ki'm di0lm céng tac trong thang va ban céng tac thang sau.

- Thanh phi n: Cac thanh vién trong khoa, phong

- Thii gian: Chilu thO 6 cla tuln culli thang, hi p khéng qua 01 gil

- Ghi s hO p: Bilu di0ng trd0ng khoa, vién chil ¢ cla phong.

b. HIp can bl chi chdttoan bl nh vil n:
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- ChO tri: Gidm dic bl nh viln

- NOi dung: Kil'm di0l m céng tac trong thang va ban cbng tac thang sau

- Thanh phin: Giam d0 c, phé gidm di c, trl 0 ng khoa, tr00ng phong, phé tri0 ng khoa, ph6
tr00ng phong va mii bi thD ding 0y, chd t0ch céng doan, bi thl doan thanh nién dl

- Thii gian hi p: ChiJu th0 6 tul n culi thang.

- Ghi s hOp: Trd0ng phong kO holch ting hip

c. HOp hii ding ngd0i b0 nh cOp bl nh vi0n

- Chi tri: ChO t0ch hOiding ngl0i bl nh cOp blnh vidn

- NOi dung: Bong gép cl thd v t0 chdc, tinh hinh khambU nh, chOa bl nh va phlc vl cham séc
clablnh viln

- Thanh phn: - HOidlng ngd0i blnh clp blnh viln.

- Giam di ¢ bl nh vil n.

- Thii gian: Chilu th0 6 tul'n culi thang
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- Ghi s hOp: Tr00ng phong dilu di0ng bl nh vil n

4. HOp sU kOt 6 thang

a. Hi p toan khoa, phong

- ChO tri: Tr00ng khoa, tri0 ng phong.

- NOi dung: SO kOt céng tac 6 thang, binh danh hillu thi dua, xay ding ki hol ch céng tac 6
thang culi nam, tr0 0 ng khoa, tr00ng phong lam bao cao gli lén gidm dic bl nh viln

- Thanh phin: Tr00ng khoa, tr0 0 ng phong, cac thanh vién trong khoa, phong

- Thii gian: Chilu thd 6 tuOn thD 3 clathang 6

- Ghi s hOp: Bilu di0ng trd0 ng khoa, vién chi ¢ cla phong.

b. HIp can bl chi chdttoan bl nh viln:

- ChO tri: Giam ddc bl nh viln

- NOi dung: Kil'm dif m céng tac 6 thang dl u nam va ban ki hol ch céng tac 6 thang culi nam,
xét duylt thi dua.
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- Thanh phin: Giam d0 c, phé gidm di ¢, trl 0 ng khoa, tr00ng phong, pho tri0 ng khoa, ph6
tr0 0 ng phong va mii bi thD ding 0y, chd t0ch céng doan, bi thl doan thanh nién dl

- Thii gian: MOt buli chilu vao tuOn th 4 cla thang 6.

- Ghi s hOp: Trd0ng phong kO holch ting hip

c. HOp toan b0 nh vid n:

- ChO tri: Giam ddc bl nh viln

- NOi dung: Giam dlc sU kOt cong tac 6 thang ddu nam, céng bl danh hil u thi dua, ph0 bil n kO
hoU ch cdng tac 6 thang culi nam, phat dl ng thi dua.

- Thanh phin: Can bl chO chitva dli bilu dii di0 n cac thanh vién cac khoa, phong va mii bi
thD ding Oy, chd t0ch céng doan, bi th0 doan thanh nién dl

- Thii gian: MOt buli chilu thD 4 cla thang 6

- Ghi s hOp: Trd0ng phong kO holch ting hip

5.HOp tOng kO't nam

a. Hip toan khoa, phong
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- ChO tri: Tr00ng khoa, tri0 ng phong

- NOi dung: tri 0 ng khoa, tri0 ng phong t0 ng k't cdng tac trong nam, binh danh hil u thi dua, xay
ding kO hollch nam sau; trl 0 ng khoa, tri ng phong lam bo céo gl Ién giam dl ¢ bl nh vil n.

- Thanh phin: Cac thanh vién trong khoa, phong.

- Thii gian: MOt buli chilu vao tuOn thD 3 clathang 12

- Ghi s hOp: Bilu di0ng trd0 ng khoa, vién chi ¢ cla phong.

b. HIp can bl chi chdttoan bl nh viln

- ChO tri: Giam ddc bl nh viln

- NOi dung: Giam dd ¢ nhi n dd nh tinh hinh thO ¢ hil n céng tac trong nam, xét duylt danh hil u thi
dua, xay ding ki holch céng tac nam sau.

- Thanh phin: Giam d0 c, phé gidm di c, trl 0 ng khoa, tr00ng phong, pho tri0 ng khoa, ph6
trd 0 ng phong va mi bi thD ding 0Oy, chl tOch céng doan, bi thd doan thanh nién di

- Thii gian: MOt buli chilu vao tuOn thl 4 clathang 12

- Ghi s hOp: Trd0ng phong kO holch ting hip
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c. HOp toan b0 nh vil n:

- ChO tri: Gidm dic bl nh viln

- NOi dung: Giam dic ting kO't cbng tac trong nam, céng bl danh hil u thi dua, ph0 bil n ki
holU ch cdng tac nam sau, phat di ng thi dua; c6 thl kIt hIp hIp dlihdican bl céng chlc vién
chic bl nh viln

- Thanh phin: Can bl chO chit, dUi di0n dlibilu dUi di0 n cac thanh vién cac khoa, phong va
mOi bi th0 ddng Oy, chO t0ch cdng doan, bi thl doan thanh nién di.

- Thii gian: MOt buli chilu vao tuOn thl 4 clathang 12

- Ghi s hOp: Trd0ng phong kO holch ting hip

6. Di dJ hUp, hUi ngh, giao ban cl quan:Céan bl céng chl ¢ phUi di dung gil, khdng lam vil ¢
riéng, khdng s di ng dil n tholi trong phong hi p, chl'p hanh sO dilu hanh cla chl t0a, phat
bil u, phat ngon dung quy dl nh.

7. NgUUi chO tri cul ¢ hilp, giao ban dilu hanh cullc hi p:ph0i c6 kOt luln rd rang vO cac nOi
dungdadilcthDo luln.

Dil u 20. Di cbng tac

1. Gidm dic bOnh viln chO ¢ can bl, cong chi c vién chic thul ¢ thOm quyldn qudn ly di cong
tac, hii nghO theo dung thanh phln lién quan din ni dung chuyl n cong tac, hii nghd.
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2. Can bl cbng chic vién chic di cbng tac trong n00c vl phlibao cao vii giam dlc bl nh vil n
ndidung di0c Iinh hii va kO hodch tril n khai, thO ¢ hidn cac nli dung da di0c linh hoi.

3. Can bl cbng chlc vién chic di cong tac, hli nghl 0 n00c ngoai phdi thdc hiln nghiém chinh
theo quy dinh clla Nha n00c va cla blng.

4. Chi diOc tidn hanh cac thD tlc theo chuyln di cdng tac, hii nghl sau khi di0c giam dlc
bInh viln dingy.

Chilng VI

Cung clp théng tin

Dilu 21. Thic hiln chD d0 bao cao ngay, thang, quy, 6 thang, cl nam.

1. Bao cao thang, quy

a. TOt cl cac khoa, phong phii bao cao theo ming quy ddnh vO phong KO hol ch tOng hOp.

b. Riéng phong KO holch tOng hip, tOng hl p cac bao cao clla cac khoa, phong trinh giam dic
phé duylt dl gUilén cOp trén theo quy dlnh.

c. ThUihin glibao cao cla KO holch ting hip:
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Poi vli bao cao hang thang gii tri0c ngay 05 cla thang sau

Poi vii bao cao quy gli tri0c ngay 05 cla thang dl u quy sau.

Poivlibao cao 6 thang glitrilc ngay 05 thang 7

P0oi vii bao cao nam gliitrilc ngay 05thang 01 cla nam sau

2.ThUi hUn bao cao thang, quy cla Tai chinh kI toan: Thi ¢ hiln theo quy dinh cla Nganh
tai chinh

Piivlibao cao hang thang gli trl0c ngay 25 hang thang.

Piivlibao cao quy glitrilc ngay 25 thang culli quy.

Poivlibao cao 6 thang gli trilc ngl 25 thang 6 cla nam

Biivlibao cao nam gii trl0c ngay 25 thang 12 clla nam.

3. Bao cao dit xult

Khi c6 nhng vO vilc, difn bidn biln b0t thIOng: ThOm hOa, dich bl nh, sai sét vl sO ¢l y khoa,
mOt an ninh tr0t t0...th00 ng trl ¢ 1anh dl o bl nh vil n bao cao giam dic va tric tilp chd dio gili

quylt kO p thOi vO vil c theo chlc nang, nhil m v va cac quy di nh hidn hanh, ding th0i bdo cdo
lén clp trén xin y kil n chd dlo.
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Dilu 22. Cung clp théng tin

1. VO cung clp théng tin

a. BPUm bl o th0 0 ng xuyén cung cl p thong tin phic vO s chl dio, dilu hanh cla SO Y t0;t0o
dif u kil n thudn I0i cho cac ¢l quan théng tin dli chung cho nhé&n dan trong vil ¢ cung ¢l p théng
tin kI p thOi, chinh xac vO hoOt dilng cUa b0 nh viln.

Khéng di0 ¢ cung ¢l p nhi ng thong tin dang trong qué trinh x0 ly va nhilng nli dung con dang
difcthUoluDnvachDacoykilnkDtluonclacOptréntrictilpquinly.

2. Vilc trd 10i phO ng v n bao chi va cung ¢l p théng tin bao chi dl 0 c thi ¢ hidn theo quy dlnh
cla phap lult.

ChiOng VIl

TO chic thOc hiln

DPilu 23. Trion khai t0 chOc thic hiln

Giam dl c b0 nh viln tri0 n khai va t0 chi ¢ thO ¢ hil n quy chl nay trong toan bl nh villn

Dillu 24. S0a dii bl sung.
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Trong qua trinh tril n khai thO ¢ hiln quy chd nay n0u c6 vilIng mO ¢, phat sinh cac khoa, phong
va ca nhan dilc dilu chinh bli quy chl nay, phli kO p thdi phdn anh v0 phong TO chlc can bl
bl nh viln d0 tOng hOp, bao cao gidam dic sla dli, bl sung.

Qui ng Nam, ngay 10 thang 5 nam 2012

GIAM bOC

Ths. Bs. PHIM NGIC UN
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