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Hul nh ThU Phtuc -0

Lean Six Sigma (LSS) la mé0t mé hinh quin ly két hilp cé chin I0c gila SO n xuét tinh giin
(Lean Manufacturing) va Six Sigma. Né dilc xem la m60t xu thé mdi trong viélc I0a chO'n cac
phi0ng phap va céng ¢ clitién mdlt cach hiu hiél u nhi m phat huy t6t nhat kh0 nang néCi t0i
cla bl nh vil n, gia tang doanh thu théng qua gia tang s hai long, s trung thanh, truydn midng
tich cOc cla ngl Ui bl nh, gia tang I0i nhul n théng qua holt dlng lo0i bl lang phi, loli b0 nguy
cO rliro, dIm blo an toan ngd0i bl nh, va difu dl c bilt la lam cho nhéan vién y t0 gin bd vOi
nhau hi n théng qua qua trinh lam vil ¢ trong cac nhom di an cli tion.

1. Khai nilm

SO dao diing thiOng diiIc do bling BO 10 ch chulln, ky hilu toan hic la Sigma . B0 10ch chuln
cang I0n, sU dao diing cang I0n. Six chd cOp dl sai sO chuln, t0c clp dl hailong cla khach
hang.

6 Sigma la m0t ph00ng phap I0y khach hang lam trung tam, t0 p trung vao vil ¢ gitm mi ¢ d0
biln dditin tdi trong qua trinh s n xult hol ¢ di ch v théng qua phén tich dO li0u nghiém nglt
di lo0i b0 I0i. Phom vi cO a trung tdm khach hang dii0 ¢ phin &nh bli d0 nh nghta 6 Sigma diilc
chip nhin di0n hinh v 10ila bltkd dlu ra quy trinh nao khéng dap 0ng théng s kO thultcla
khach hang.

Lean la mit cach lam vilc trilt hO ¢ trong d6 nhin mOnh d0n vilc lodi b0 chit thditrong mOt quy
trinh. MO ¢ dich la d0 t0o ra hilu qud nang cao va cli thiln t0c dd cla mOt quy trinh.
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https://drive.google.com/file/d/1jVI8yCQ777qkZ8iqhQpwV2Ci7oIXsBft/view?usp=sharing

