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Ths Hu nh ThO Phuc - Khoa KSNK

Tém 00 ¢ nOi dung bang hinh

TRONG TIONG ANH CAC CHIO CAI B0U COA CAC LANG PHi CO THO GHEP Lo1 THANH 1 TO
GIONG NHO TEN NGOOI LA TIM U WOOD. Xin chao Mr. Tim U. Wood

Chung t6i xin trinh bay 8 lang phi trong y t0 nhD sau:

1. Transportation waste: lang phi di chuyln

Di chuyn bl nh nhan, vOtt0, thulc men ddu la lang phi

2. Inventory Excess: t0n kho

TOn kho la lang phi. TO n kho cang nhiC u Iang phi cang cao. TOn kho nhilu khil'n ta mOt cong
bl o qudn, kil m tra hang ton.

*Trong video: f1 n kho nhil u khil n ta khéng kil m soat di ¢ sU 10 ng hang hil n cd, khoa S0
dl ng h t ao choang b0 nh nhan nhl ng khéng bil t, khi ¢ n thi khéng ¢6 dil ¢ cai minh mul n,
trong khi cai khéng muti n 0i ¢6 nhil u.

3. Motion Waste: lang phi thao tac
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Thao tac thi a la 1ang phi. vi d0: d0 vt dl xa khoé 10y trong khi ¢é thD d0 gin d0 10y hOn.

*Trong video: khéng thl ¢ hil n 5S nén phU i 11 n nhil u ¢éng S0 ¢ (thao tac) dJ tim dd) Vit

4. Unused Creativity: khong tin ding khi nang nhan vién

Nhan vién 0 mOiclp blc vin cd nhilu y t00ng, sang kil n nhi ng théng th 0ng nha quin ly
khong 10 ng nghe, khdng hi trll giup nhan vién phat huy sang kil n

*Trong video: khoa chll n doan hinh 0 nh c6 nhil u phong thl thul t, chl p chil u nh0 ng 4o choang
bl nh nhan di0cdl fp trung 1 chl duy nhlt, c6 nhan vién cé y 110 ng la thay vi {0 p trung nh
Viythinéndl 0 fing khu viic,dl dl mitcdng dily. Cé chla kD p trid n khai y t10 ng thi d& b0
cbéng vilc cul n di.

5. Waiting time: ch0 dUi

*Trong video: bl nh nhdn chl di di0c thl ¢ hiln thl thudt chl n doan

6. Overprocessing waste: lam ki, lam qua mC c yéu clu cla khach hang. N6 cling cé th(
xult hiln trong tri0ng hi'p sU ding 1 may moc holc 1 kU thult qua dit tiln, qua phic tip
chil d0 lam nhing th0 thudtdin giln

*Trong video: Cung 1 théng tin danh tinh ma bl nh nhan phlinhlp din 3 0 n. Théng thil ng @i
blnhvidndibunay X0y rakhi sl kKltnliglacacbl phlnkém, sl trao dlithéng tin khéng hil u
qul. Co thl khilc phlc nhl ap ding IT, v.v.

7. Overproduction waste:
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Lam nhilu h0'n holc sUm hln so vili yéu cOu cla céng doln til p theo sau.

*Trong video: bac si d1ll ng nhl da cho bl nh nhan lam nhil u o0 i xét nghilm hln mi ¢ c0 n thilt.

8. Defects/ Rework waste:

Céac sai l0i, 0 day chi yOu n6i din céc sai l0itrong t0 chic, sip xOp céng vilc, nd c6 thd dilc
khOc phlcnducd 1 hD thOng quln ly, ngan ngda I0i t0t hdn. NhQO p sai tén bl nh nhén, cho sai
chl d0nh cOn lam sang, phiu thudt nhim bén v.v

*Trong video: Khéng ré do sai chl nao ma trong 1 chil di nh i yéu ¢ u siéu am bul ng trl ng
trong khi b0 nh nhén la nam.

Ngul n tham khO o

1. www.gpsolVideo
2. h ttps://www.youtube.com/watch?v=7mA1L a FX4
3. University Health Network, 01/2016
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