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Bs CKIl Nguyl n Thi Tuylt - Khoa Kham

V0Oa qua, ngay 18 —22/5/2015 Clc Quin ly Kham chla binh - B0 Y t0 phOi hdp vOi CO quan
hip tac Quic t0 Nhit BOn JICA va BOnh vion Trung 00ng Hul 0 chiOc Khéa Bao tlo Quin ly
ch0t 100ng bl nh vion cho mit sO bInh viln mic tiéu cla DO &n, t0i Trung tdm dao t0o Bl nh

viln TW HuO.
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LOipfphuinQuinly chitD0ng blnhviln

Quinly chit00ng dich vD kham bl nh, chda bl nh la Iinh vilc mi, nhOm cOi ti0n chOt I00ng
bl nh vil n, dem din cho ngd0i bl nh mOt dldch vD cham séc sic khile chit 100 ng nhit, an toan
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nhOt va hai long nhit.

1. Chitl00ng la gi?0 Tul tOng tri0ng hip, mOingd0i sU hilu khai niom vO chOtI00ng mOt
cach khac nhau.

ChOt1l00ng —10 g6c dl cla nglUi bl nh hay khach hang - ¢é thD chu trlng hin vao tinh ti0n ich
nhO thai d0 thén thiln, di0c dli x0 tén trdng, sO tholi mai, sU slch sU va sl sin cé cla nhilu
dich v phu hOp vOi tai tion.

NOu nhin t0 géc dd nhéan viény t0 holc cl s y t0 10i s0 quan tdm nhidu hn ddn quy trinh khoa
hic cla cham séc y 0, kh nang chin doan va difu trl mitcablinh maitdl y dintinhtidn IOi
va cang it t0 p trung vao khia cO nh “cham séc”.

V0i cac nha lanh di o, qul n ly thi:

“Ch0t 100ng la lam vil ¢ dang din ngay t0 I0n d0u tién va lam didu d6 t0t hi n trong nhi ng
I0n til p theo”
- ChoitloOng la sO cOithil n gia tang.

2. Nhi'ng quan dil m sai I0m v0 chit 100 ng

- ChitB0ng lathl xa x0.NOu ta hOi mOt ng00ithD nao la mOt sOn phOm c6 chit100ng, thOOng
thingdOita sO tr0 10i d6 la mOt sOn phlm dang tin cly, ti0n d0ng khéng gay r0c r0i va tilt kil m.
Vi thO trong mOt 10 chOc, mOtvOt hodc mit sOn phlm du khdng hao nhoang holc xa x0 viin la

mOt sOn phIm c6 chit00ng.

- Chl t B0 ng la v6 hinh va khéng thl do 0 ng di0 ¢.TOt nhién khdng phiivOy. ChOt100ng co
th do I00Nng d00c niu cac tiéu chuln va chi sO lién quan c6 thd xac di nh va theo déi dilc. T0
chOc, sin phdm c6 s tuan th0 cao vO tiéu chuln dilc coilatd chOc, sin phOm c6 chit00ng.
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- Chi t B0 ng la 1 n kém. HiO n nhién la khéng phii viy. ChitI00ng ¢6 thd t0n kém hin khi ta
xay diing cO sO hO ting dl hO trd nd nhi ng khi da tril n khai thi chi phi sO khéng tang ma con
gilm din trong khi mOc d0 chOt00ng I0itang din. ChitI00ng lam giim holc lo0i b0 sO lang
phi, sU trung [0p va sl I0p dildp I0i cdng vil ¢ ban dl u.

- Sai sot do i ca nhan. Ngl Ui ta da ch ng minh nhi ng sai I0m do I0i hO th0 ng thO 0 ng nhil u
hin I0i do con ngi0i. Ba c6 cac nghién clu trén thi ¢ t0 ph0ng doan rlng 80-85% sai lim la 10
hi thOng chd khéng phildicla con ngdi. Phin con ldila cacliitl con nglli, do méi trl0ng
khéng hU trl cho sO phat triln va cho vioc dit di0c kit quO.

- Lam chi t B0 ng la do phong qui n ly chi t 10 ng.Cac phong quin ly chitI00ng cOn phUidilc
gin kOtvao cac tl chic. Cac phong nay sU chl chlu trach nhidm trong vil ¢ dil u phii, hO 0 ng
din va thac dly cac n0 I0c nang cao chit I00ng, nhi ng khdng nén la mit chl thD duy nhitthic
hidn clitiDn chOt100ng. NOu khéng, mOingl0i sO trd nén I0 thul ¢ vao cac bl phin dé va khiln
chung tr0 thanh chuyén chi vO chit I00ng, lam mOt di tinh sang t0 o cla mdi thanh vién cla t0
chlc do.

3. Chilu hi0ng chitI00ng trong cham séc y t0

Trong bao cao cla Viln Y khoa Hoa KO nam 2001 da xac dinh, chit I00ng trong cham soc y t0
la « An toan, hilu quO, ngd0i bl nh la trung tam, dung thii gian, hil u nang va céng bl ng
».(Crossing the Quality Chasm: A NewHealth System for the 21st Century, 2001).

TO chOc Y t0 thO gili cling xac dinh, chilu hIOng chOt100ng trong Y t0 bao g0 m (Performance
Assessment Tool for Quality Improvement in Hospital, 2007):

An toan, Ngi 0i b0 nh lam trung tdm, Cham so6c 1am sang hilu quO, Hilu sult, HIOng vD nhéan
vién, Dillu hanh hilu qul.
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4. Theo déi, danh ga
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