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D00 ng Thanh KU -

NhiDu b0 nh viln t0i Vilt Nam tril n khai mé hinh 5S da thay dii b0 m0t cOa nhilu bl nh viln va
nang cao chit 100 ng kham chia bl nh phic v nglli dan. Ngoai ra 5S con giup gili quyltvin
di tam ly, cOi thil n di0 u ki0 n lao dl ng, hoan thil n méi tri 0 ng lam vil c.

GI0I THIDU Vo MO HINH 5S

M6 hinh 5S di0 ¢ phét triln dia trén cac nguyén ly hi thing cla cong ty sin xult chl t0o xe
oto céng ty Toyota. Sau thanh céng cla mé hinh nay trong hi thl ng toan nha may slin xult.
Nha sang I0p Toyota da thilt I0p cach thO c 0ng ding mé hinh tuydt vii nay vao trong kinh
doanh

PhOOng phap 5S trong quin trd chit100ng dilcmétl 1a 1 kO thultgdm 5 bl00c dl thiltl0p va
duy tri ch0tI00ng c0a maéi trd0ng lam vilc trong mOt 0 chic. Vilc thO ¢ hiln 5S sO gidp nOi lam
vilc dic tl chOc t0t, giup cho cac nhén vién phan bilt dl0c cac dil u kil n binh thD Ong va
khéng binh thiOng d0 t0 d6 gidp lam gil m sai s6t va chi phi va di duy tri mi tring lam vil c
an toan.

55 la gi?

5S c6 nguin gictl Nhit BOn va xultphattd tri0tly “Quin ly t0t nilam viDc sO mang I0i hiJu
sultlam vilc cao hin”. 5S1a5ch0 cdidiuclacéactl:
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SHITSUKE

Tiéng Nhat Tiéng Anh  Tiéng Viét  Noi dung
Sang loc nhitmg cai khong can thiét

i ot SANEIOE i i lam vige va logi b chiing,

_ o e Sap xép moi thit ngan ndp va ding
52 Seiton ki etler (SAR Xep cho clia nd dé tién sir dung khi cén.
$3  Keiso Shine Sach s8 Veé sinh, quét don, lan chii moi thir

aiiy ban tai noi 1am viée,

Pat ra cac tidu chudn cho 3S noi

trén va thye hién lién tuc.

Tao théi quen tir gidc, duy tri va

twan thu nghiém ngit cic quy dinh

tal nol lam viec dé mol thir luon san
sang

54  Seiketsu Standardize  San s6c

S5 Shitsuke  Sustain Sin sang
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M6 hinh 5S i B nh vil n phét huy hil u quil
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