Phéan tich nguyén nhan va tim gili phap cho cac viin dJ bing sl di x0Ing ca

Vilt bOi Bién tOp vién
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ThS. Hul nh Thi Phuc - Phong quin ly chit 00 ng

NhO chung ta da bilt nganh y t0 1a mOt nganh phOi d0i mOt vOinhiDu r0i ro trong céng vil ¢ hi ng
ngay. Théng thi 0 ng cac bl nh vil n/ phong kham cl a chang ta theo b0 tiéu chichdtlDOng cla
BO Y T0O, sO phdi ban hanh quy trinh bao cao sl cU t0 nguyln va quy trinh bdo cao s ¢l y khoa
nghiém trdng. VOy thi did m chung cl a hai quy trinh nay chdc chin sU phlico bl c phén tich
nguyén nhan gic cla sl ¢/ rliro dé dl co thd duc kit thanh cac bai hi ¢ kinh nghil m va quan
tring nhitla d0 phong nglla cac sO ¢l tai diln va cac rliro cé thd x0Oy ra trong t00 ng lai.

Trong hau hét cdc tri0ng hi0p sai sét y khoa, chuing ta rat dé dang di dén mo0t két lual n: qui
két cho ngi i tr00c ti€p gay ra 16i. NhOng 16i 00 trinh dé0 va hiél u biét yéu kém cula cd nhéan
gan nho chil chiém 1%, con lali 99% la do hél théng... (BS. Phim NgOc Trung t0 Boston, Hoa
KD).

V0Oy thi tr00c khi di d0n mOt quydt dd nh, m0t hanh d0ng x0 phOt ai d6 thi chdng ta cin hiDu rd
nhO thD nao la nguyén nhéan gl ¢ va vil ¢ chung ta di phan tich nguyén nhan g c do la di lam cai
gi?

Do thiét bj vit liéu Do ngudi thyc hién

Do chinh séch quan ly Mai trudmg cong vige
KU thuat xuwona ca — FISH BONE

Xem toan b0 t0i day



https://drive.google.com/file/d/1IKF77Dbb1-JlGiBYC1GsrFdnF_tM7HZf/view?usp=sharing

